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Made in the Gatwick Diamond: Key Issues

Some thoughts on Opportunities and Threats



About the Management Agenda research

 Annual survey of managers: in its 18th year

 Topics include: diversity, ethics, leadership, culture

 Sample:

− 1,300 managers

− 60% HR managers

− 66% female; 34% male

− All levels of management

− Range of organisations of different sizes and sectors

 Follow-up in-depth interviews (n=16)

 200 non-managers



Focus for today

Employment outlook

People challenges

The Productivity Puzzle

Generational issues



Employment

Outlook



Employment expectations positive in the

private and not-for-profit sectors



Intention to leave higher in public sector 
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Are you considering a move in the near future?

Management Agenda 2014 (n=1460) Management Agenda 2015 (n=1130)



People

Challenges



Top people challenges

Private sector Public sector Not-for-profit sector

Developing appropriate 

leadership styles (85%)

Developing appropriate 

leadership styles (92%)

Developing appropriate 

leadership styles (91%)

Employee engagement 

and morale (71%)

Employee engagement 

and morale (87%)

Performance 

management (81%)

Succession planning 

(69%)

Changing the culture 

(85%)

Changing the culture 

(77%)



In the Gatwick Diamond: a snapshot of key issues

 Leadership Styles 

 Performance Management

 Succession Planning



Gatwick Diamond manufacturers: sample key issues

 Diversity (especially gender diversity) 

 Employee Engagement 

 Leadership Styles - in particular empowerment and 

accountability and line manager capability 

 Employer Branding 

 Succession Planning

 Lack of staff turnover 

 Managing Generations 



Generational issues



Managing the generations is a key challenge

for the future



Lack of promotion prospects a reason to

leave across the generations



The 

Productivity 

Puzzle



UK Productivity Puzzle:

Could better leadership provide the answer?
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Source: making work better: an agenda for government, Ed Sweeney/The Smith Institute, October 2014



Labour productivity into the next 50 years

The latest research of the McKinsey Global 

Institute (MGI) suggests that unless increases in 

labour productivity compensate for an aging 

workforce, the next 50 years will see a nearly 

40% drop in GDP growth rates and a roughly 

20% drop in the growth rate of per capita income 

around the world.

From: Where to look for Global Growth, January 2015



And in addition….

Societies that fail to raise their game for the 

productivity needed to sustain growth will find it 

harder to achieve a host of desirable goals, such 

as reducing poverty in developing economies 

and meeting current social commitments in 

developed ones. 

From: Where to look for Global Growth, January 2015



Potential next steps?                             (1)

 Encourage regular appraisals and ensure a 

strong link is made between performance and 

reward

 Seek to reward performance other than 

through base salary

 Gain an awareness of the difference in the 

generations (including Gen Z)

 Explicitly value the contribution of older 

workers – involve them in recruitment/ 

mentoring of new recruits



Potential next steps?                                 (2) 

 Engage staff by seeking their views, ideas and 

involvement – communicating clearly and often

 Equip managers to have challenging and 

supportive conversations – coaching is key

 Provide learning and development 

opportunities and stretch assignments

 Focus on retention through promotion and 

succession planning



CEOs need HR to help to:

 Create a compelling story 

 Articulate purpose and ambition

 Boost the brand

 Attract the best talent and to

 Meet strategic objectives through

 A focus on the human dimension of productivity



Summary

 More pain in the public sector; growth in the private 

sector; manufacturing looking fairly robust

 Leadership and engagement continue as key 

challenges

 Apparent shift to focus on succession planning

 A need to stay in touch with the generations

 Tackling the productivity puzzle 

 Opportunities and threats: taking action 



Thank you 

for your kind 

attention 


